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do tance kolem „nezničitelného, nezploze-
ného a jediného skutečného Boha,“10 v ryt-
mu určovaném podobně jako Eunomův 
hymnus Logem. 

Pokud bych měl na závěr vyzdvihnout 
nejzásadnější důvod, pro který snad vý-
znam Klémentova spisu Protrepticus pře-
kračuje kontext tradice patristického 
myšlení, pak by to byl bezpochyby motiv 
výchovy, jehož důležitost je ovšem možno 
naplno zahlédnout asi jen v širší souvis-
losti ostatních autorových prací (zejména 
spisů Paedagogus a Stromata). Domní-
vám se, že právě to, co by snad bylo možno 
nazvat „pedagogická“ vášeň, představuje 
zásadní spiritus agens celé autorovy tvor-
by: v Klémentově perspektivě je tak celé 
křesťanství nakonec nahlédnuto jako je-
diná spásná božská PAIDEIA překonávající 
a završující všechny její starší formy. Ori-
ginalita tohoto počinu přitom vynikne ze-
jména tehdy, uvážíme-li, že novozákonní 
(a ovšem ani starozákonní) diskurs nezná 
žádný ani vzdáleně ekvivalentní koncept 
výchovy: vesměs slovesné tvary odvozené 
od slova PAIDEIA, jež se zde vyskytují, nabý-
vají jednoznačného významu „dát někomu 
za vyučenou“, tj. potrestat, většinou pak 
zbičovat.11 Zdá se, že bez myslitelů jako 
Kléméns by zřejmě křesťanská Evropa vy-
padala o dost jinak, než ji známe dnes.

Josef Kružík
 

Geert Hofstede: CULTURES 
AND ORGANIZATIONS. 
Software of the Mind, 
Harper Collins Publishers, 
London 1994.

This book is one of the most widely used 
books about cultural differences by the 
community of international firm managers. 
It explains the differences in thinking of 
people of differences nationalities across 
the globe on the very simple four dimen-
sional scale. In the first and second part of 
the book Geert Hofstede describes his four 
dimensional model of cultural differenc-
es, defines the dimensions, and presents 
scores of almost 60 countries on these di-
mensions. The third part is devoted to or-
ganizational cultures. The forth part is 
about intercultural encounters and inter-
cultural understanding. 

Hofstede’s dimensions correspond to 
four main questions each society has to 
answer or four main problems each society 
has to resolve in order to function smooth-
ly. The first problem concerns inequality in 
society and the relationship with authority. 
Each institutionalized group of people, be 
it nation, ethnic minority or work organi-
zation, has to somehow agree on the dis-
tribution of power within it and the rela-
tions between those who are higher up on 
the power pyramid and those lower down. 
Most of this “agreement process” is un-
conscious and predetermined by the past 
experiences of the group members, main-
ly by the way they were brought up. Geert 
Hofstede uses the term “cultural program-
ming” of individuals to describe this pre-
determination based on the values spread 
in a culture. Once being “programmed” 

10  Prot. 120, 2.
11  Tak např. v pašijovém příběhu (L 23, 16–22). 

Srov. též G. KITTEL, G. FRIEDRICH (eds.), Theolo-
gical Dictionary of the New Testament, 2nd ed., 
Grand Rapids: Eerdmans, 1983.
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an individual may not be aware on the 
conscious level about the “programs” 
he or she has. The “programs” manifest 
themselves mostly on emotional level. As 
inequality concerns, we can differentiate 
between organizations, institutions or na-
tions on so called emotional power dis-
tance scale’s: whether the emotional dis-
tance between the people higher-up in the 
hierarchy and people lower-down is large 
(power distance is large) or whether in-
equality in the society is just inequality 
of roles with little emotional importance 
(power distance is small). 

The author defines power distance as 
“the extent to which the less powerful 
members of institutions and organizations 
within a country expect and accept that 
power is distributed unequally” (Hofstede, 
1994, p.28). It is intriguing that according 
to the author it is better to define power 
distance from the point of view of the sub-
ordinate rather then the boss. “Authority 
survives only were it is matched by obedi-
ence.” (Hofstede, 1994, p.28) The author 
presents the results of the statistical analy-
sis as for the ranking of about 50 countries 
on the power distance scale and discusses 
the influence of this dimension on the re-
lationships between people in families, 
schools, workplaces, states. The last point 
of the power distance chapter is the influ-
ence of this dimension on ideas bred in the 
countries including the prevalent of reli-
gious ideologies and philosophical ideas, 
their economic performance, and, finally, 
the past and the future of the countries as 
for the power distance dimension. 

The second dimension of culture author 
calles collectivism versus individualism. It 
answers the question about the relative im-
portance of an individual versus a group. 

The author defines it as follows: “individu-
alism pertains to societies in which the ties 
between individuals are loose: everyone is 
expected to look after himself and his or 
her immediate family. Collectivism as its 
opposite pertains to societies in which peo-
ple from birth onwards are integrated into 
strong, cohesive ingroups, which through-
out people’s lifetime continue to protect 
them in exchange for unquestioning loyal-
ty.” (Hofstede, 1994, p. 51) As is the case 
of power distance the author discussed 
the influence of this dimension on fam-
ily, school, workplace, and state. He also 
looked for correlations between collectiv-
ism-individualism index and the economic 
wealth of the countries. The interesting re-
sult is that nearly all wealthy countries are 
on the individualist side of the scale, while 
nearly all poor countries are on the collec-
tivist side. Another important finding is 
that collectivist countries are more attracted 
to communistic ideas. Finally the author 
discusses where the particular score on 
the collectivism-individualism dimension 
of a country came from and whether and 
how it may change in the future.

The third dimension of culture con-
cerns masculinity versus femininity or, in 
other words assertiveness versus modesty. 
The author defines it as follows: “mascu-
linity pertains to societies in which social 
gender roles are clearly distinct (i.e. men 
are supposed to be assertive, tough, and 
focused on material success whereas women 
are supposed to be more modest, tender, 
and concerned with the quality of life); 
femininity pertains to societies in which 
social gender roles overlap (i.e., both men 
and women are supposed to be modest, 
tender, and concerned with the quality of 
life).” (Hofstede, 1994, p. 82, 83). This 
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is the only dimension in which men and 
women scored consistently different. It de-
scribes not only the attitude of the society 
toward assertiveness of modesty, but also 
gender roles typical for that society. The 
author discusses the manifestations of 
masculinity-femininity dimension in fam-
ily, school, workplace, and state, its influ-
ence on ideas born in the country and the 
past and the future of the country’s score 
on this dimension. 

The last dimensioni presented in book 
is uncertainty avoidance. This term has 
been borrowed from American organiza-
tion sociology (Cyert and March, 1963). It 
deals with the extent to which people can 
or cannot tolerate ambiguity, or, in other 
words, the extent to which people emo-
tionally need rules. The author defines it 
as “the extent to which people feel threat-
ened by uncertain or unknown situations.” 
This dimension tells us about the level of 
tension and stress prevalent in the society, 
whether emotions and aggression should 
or not be shown, to which extent deviant 
and innovative ideas or behavior are tol-
erated. As in the case of previous dimen-
sions, the author discusses manifestations 
of this dimension in the family, school, 
workplace and the state, its influence on 
ideas bred in a country and the past and 
the future of uncertainty avoidance.

This dimension ends the part of the book 
devoted to the cultural differences between 
nations. The next part of the book is devot-
ed to organizational cultures. It shows the 
differences between organizational and na-
tional cultures, describes six following di-
mensions of organizational cultures:

1.  Process oriented vs. results oriented
2.  Employee oriented vs. job oriented
3.  Parochial vs. professional
4.  Open system vs. closed system
5.  Loose control vs. tight control
6.  Normative vs. pragmatic
(Hofstede, 1994, p. 188). Finally the au-
thor presents his ideas about how to ma-
nage (or manage with) the organizational 
culture depending on its score on these di-
mensions. These part is the most useful for 
the people doing managing work. 

The final fourth part of the book is de-
voted to implications of cultural differ-
ences. Geert Hofstede writes about in-
tercultural conflicts, cultural shocks and 
acculturation, ethnocentrism and xeno-
phobia, group stereotypes and intercultur-
al encounters in different fields of human 
contacts: tourism, schools, development 
cooperation, between host countries and 
migrants, in international negotiations, in 
international business organizations and 
in the case of multinational corporations. 
Finally he writes about possibilities of in-
tercultural education.

It would be very difficult to at least brief-
ly summaries all the important ideas of 
the book in this review. Actually, there is 
so much of interesting and well structured 
information, that the book can be used 
as a textbook. So, I did not dare here to 
present all the main ideas, but rather tried 
to show the reader what can be found in 
the book. 

The original research of Geert Hofst-
edeii, which was later summarized and in-
terpreted in this book, gave impulse to ex-

i  After the book was completed the author foun-
ded the fifth dimension: long term orientation ver-
sus short term orientation.

ii  Geert Hofstede is currently the director of the 
Institute for Research on Intercultural Cooperati-
on (IRIC) at the university of Limburg at Maast-
richt, the Netherlands. 
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ist for at least three other booksiii by the 
same author and hundreds of papers pub-
lished by the author himself and other re-
searchers of different nationalities. The 
dimensions are constantly updated and 
published on the author’s web pagesiv. On 
the basis of them new training centers for 
businessmen of multinational corpora-
tions were found. Personally, I consider 
this book to be very inspiring. It explained 
well the misunderstandings I had with the 
people from different nations. The book is 
also available in Czech language.

Inna Čábelkova
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Carlo Ginzburg: BENANDANTI. 
Čarodějnictví a venkovské 
kulty v 16. a 17. století, 
(z italštiny přeložil J. Hajný), 
Argo, 1. vyd., Praha 2002

Religionisticko-historická monografie Car-
lo  Ginzburga je význačným příspěvkem ke 

studiu náboženských postojů nižších (lido-
vých) společenských vrstev v 16. a 17. sto-
letí v Itálii ve Furlansku. Přínos této stu-
die spočívá nejen v tom, že se věnuje do té 
doby neprozkoumané náboženské „sektě“ 
benandantů (než o sektě benandantů je asi 
přesnější hovořit o lidových pověrách spja-
tých s benandanty či o kultu benandantů), 
nýbrž především v metodě, jíž Ginzburg 
užívá. Autor se totiž pokouší rekonstruo-
vat šíření a podobu „čarodějnictví a ven-
kovských kultů v 16. a 17. století“ (jak zní 
i podtitul studie) ve Furlansku na základě 
přepisů protokolů inkvizičních procesů 
vedených s benandanty. Přestože přepsa-
né inkviziční výslechy poskytují o lidovém 
kultu a lidovém náboženském chování ob-
raz, který je schematicky učenecký, zkres-
lený mučením a sugestivním způsobem 
dotazování, jsou podle Ginzburga cenným 
pramenem. Nesoulad mezi otázkami a od-
pověďmi, tj. mezi obrazem o lidovém ná-
boženství, venkovských kultech a čaroděj-
nictví vytvářeným inkvizitory a obrazem 
vytvářeným obžalovanými, svědčí o dvou 
rozdílných sociálních, kulturních a men-
tálních světech a umožňuje za učeneckým 
obrazem, který si o lidovém náboženství 
a pověrách vytvářely inkvizitoři, alespoň 
částečně zahlédnout, jak svůj náboženský 
svět reflektovali sami venkované. 

Kdo byli benandanti? Benandanti čty-
řikrát do roka o čtvrteční noci o všech 
tzv. „suchých dnech“ vycházeli a bojova-
li s čarodějníky a čarodějnicemi o úrodu: 
čarodějnice a čarodějníci přitom bývali 
ozbrojení metlami z prosa a benandanti 
lodyhami fenyklu. Benandanti s čaroděj-
níky a čarodějnicemi bojovali o úrodnost 
polí: „jednou bojujeme o obilí a ovoce, jin-
dy zase o dobytek, a někdy o víno: a tak-
hle se čtyřikrát bojuje o všechny plody 


